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Overview
Project background and description 
	
	The Dreamscape Furniture Project aims to reinvigorate home decor for the creative dreamers who envision blue ocean water on white sandy beaches, luxury castles in Europe, or even space travel to Asgard while Valkyrie warriors do battle for dominion over the nine realms. This furniture will provide interchangeable selections that create landscapes and settings based on the customer's theme. Dreamscape; escape into a dream.
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Project scope 
	
	The scope of the project includes bedroom sets (interchangeable by chests, wardrobes, bookshelves, nightstands, dressers, rugs, plants, paintings, carpets, etc.), Livingroom sets (interchangeable by coffee tables, ottomans, armoires, lamps, etc.), dining room and closet furniture... and even lawn furniture that looks feels like you're on a beach in Italy or in Olympus; kingdom of the gods. The project will also focus on comfort and a good home balance for customers to enjoy longevity with durability and love for the family.
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High-level requirements 
	
	The new project must include the following: 
Blueprints of new assorted designs with attachable/ detachable options
Engaging templates to choose from
Affordability and profitably
Custom mattresses and bedspreads



Deliverables
	
	The project will deliver a fully functional trading platform, comprehensive user documentation, quick safe, efficient deliveries & installation, and a detailed report of the project's operations.



 Affected parties
	
	The project will affect the upper-class buyers with a more disposable budget, middle- or working-class consumers who want to travel with a less accessible budget, people with home decorating hobby who love to design rooms to express themselves in creative ways, and investors and regulatory bodies. This product is not threatening to any already established furniture companies; they will continue as usual, this will simply be a new addition to an already lucrative industry.



Affected business processes or systems 
	
	The project will not impact business processes or systems in any major way. The market is already primed and designed for this sort of product. The only question is whether or not you can sell it.
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Specific exclusions from scope 
	
	The project will not exclude the development of new ideas, so there is room for forward mobility. However, the product was originally imagined to be mostly wood products.



Implementation plan 
	
	[bookmark: _Int_1KaFSkZd]The implementation plan will involve several phases. Marketing is key. The lock for said key is to really get out here and conduct surveys directly interacting with potential clients in regards and asking them do they like the product, would they buy it, how much would they pay, and if they do not like the product; what changes could be made so that they would become a customer. During this stage we will be simultaneously advertising for optimal sales, and the customer will be participating in the products growth. Therefore, the top priority is product development. We need to know that the products are as good as we advertise and they're dependable. These two points create an opportunity to furthermore engage the customer with user portals with a gaming simulation for design with different housing design templates for studios, one or two bedrooms, or even offices and houses. What's next is designing the company, warehouses, manufacturing, sales, distribution, accounting, location, etc. Then opening day incentives. Finally reaching your break-even point, turning a profit and expanding.



High-level timeline/schedule 
	
	Research and development: Feb - Apr
Copyright and patents: May- Jul
Blueprints and Prototype: Aug- Sept
Sale: Oct - Completion



Approval and Authority to Proceed
I Matthew Bonds hereby (etc) do (etc) Claim (etc) all ownership (etc) of (etc) this (etc) idea (etc) and (etc) this process(etc) of (etc) execution (etc). I approve the(etc) buyer( etc) and give them authority to proceed.
	Name
	Title
	Date 

	Matthew Bonds
	Innovator
	February 21

	Matthew Bonds
	Project owner
	February 21

	Matthew Bonds
	Seller
	February 21
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